If Nobody is Resisting Your Al Rollout
You Should Be Concerned

Save this when...your Al rollout appears to be "going smoothly" but you can't shake the feeling that nothing
has really changed. Often, that instinct is telling you something important.

Visible Resistance is Manageable. Silent Resistance is Dangerous.

Silence does not always mean adoption.
In Al rollouts, people can attend training, log in once or twice, and still return to old habits. If no one is asking questions,
raising concerns, or challenging the change, leaders should get curious, not comfortable.

WHAT LEADERS NEED TO NOTICEIS:

What people say: What people do: What people avoid:
whether they feel safe enough to ask whether Al is changing how work where old habits quietly return behind
questions or voice concerns gets done the scenes

That takes engagement. Not just attendance.

TRADITIONAL IT ROLLOUTS AIROLLOUTS

Compliance often drives usage Commitment drives adoption
People must use the system People choose whether to change
Training completion can be enough Behavior change is the real measure
Resistance is usually visible Resistance can stay silent

The risk is not hearing objections. The risk is hearing nothing at all.

SURFACE RESISTANCE BEFORE IT BECOMES AVOIDANCE

Ask the question they won’t volunteer

1 Instead of asking, “Does anyone have concerns?” ask, “What would make you decide not to use this?” This makes doubt easier to share.
2 Measure behaviour, not attendance
Training completed does not equal adoption. Look at how often Al is used, what tasks it supports, and whether workflows are changing.

3 Find the quiet sceptic
The loud dissenter is visible. The quiet sceptic is often influential. Understand their concerns before they shape wider disengagement.

Say the unspoken fear out loud
4 People may be wondering if Al will replace them, expose weaknesses, create more work, or make them responsible for errors.
Name the fear so it can be addressed.

Make the first step reversible

5 A short pilot feels safer than a permanent mandate. Let people test, review, improve, and participate in the change.
6 Close the loop visibly
When people give feedback, show what changed because of it. If nothing happens, silence becomes learned behaviour.

Reading silence as agreement
AVOID THESE l;)/le;sgmg&rammg comli)let\oh instead of behaviour change
nishin rson who voi ncern
MISTAKES unis _g e pe .so 0 VO c_es_ concerns
Mandating adoption before building trust
Mistaking a successful town hall for organisational buy-in

"" www.ybr-group.com wwwlinkedin.com/company/ybr-group toto@ybr-group.com



